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ministers without portfolios, and having little if any firsthand knowledge of the questions with which they had to deal they were necessarily dependent upon those ministers who had it. Consequently the Secretary of State for War, the First Lord of the Admiralty, and the Foreign Secretary, none of whom were members of the War Cabinet, usually had to attend once a day when meetings were held, while other ministers, such as the Secretary of State for India, the Shipping ControUer, the Minister of Labour, the Minister of the Air, and the Minister of Munitions, had also frequently to be summoned. The result was that the total number present was often not much less, and was sometimes more, than under the old system, and it is difficult to see how this could have been prevented, for whether the heads of the various State departments do or do not permanently belong to the body charged with the supreme direction of a war, they must be called in when important questions concerning their departments are being considered. The fact is that in a great war such as that of 1914-18 the ramifications of the numerous problems which arise are so widespread that the rapid despatch of business must always be exceedingly difficult to achieve.
In 1916, and throughout 1914-18 for that matter, there was much public criticism of the way in which the Govern-. ment was conducting the war, and it was difficult to keep clear of the political controversies which arose, though I persistently strove to give them a wide berth. To me it was of no interest how the Government was composed so long as the army got what it wanted, and was not asked to undertake unsound and impracticable operations. This seemed the proper attitude for a soldier to take up, though perhaps it was unwise of me to disclose it as openly as I did. Since the end of the last century the professional careers of senior officers of the army have passed by degrees entirely into the hands of ministers, and, however necessary this system may be, the consequence of it is that, if an officer holding a high position shows that he has no political leanings one way or the other, he may find himself without friends in any political party and be suspected by all.
It goes without saying that professional advisers shoulde and part of the Training Directorate would be handed over to the staff of the General Officer Commanding-in-Chief, Home Forces, as his staff. The remaining part of the Training Directorate would be placed in the Staff Duties Directorate.
